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Culture Change Books and Articles  
 
Barkan B. Looking for the Candy Store. Through his grandmother’s experience, Barkan  saw 
three basic ills plaguing nursing home elders: isolation, disconnection and lack of meaning. 
Olam Magazine, Issue 4  http://olam.org/treasure.php?issue=4&id=163 
  
Barrick AL, Rader J, Hoeffer B, Sloan PD. Bathing Without a Battle: Personal Care of 
Individuals with Dementia. http://www.bathingwithoutabattle.unc.edu/ 
  
Berndt, Rev Julie. The Sanctity of Life and the Sacredness of Death: A Journey of Putting 
Pioneer Values into Practice. Available through the Pioneer Network at: 
http://pioneer.estoreadvanced.net/index.php?p=product&id=2&parent=1 
 
Carboni JT. Homelessness Among the Institutionalized Elderly.  J Gerontol Nurs. 1990 
Jul:16(7):32-7 PMID: 2370430 [PubMed - indexed for Medline]. 
 
Collins J. Good to Great: Why Some Companies Make the Leap and Others Don’t. ISBN 0-694-
52607  2001. Also available in audio at Harper Collins Publisher.   www.harperaudio.com  
 
Cruise PA, Schnelle JF, Alessi CA, Simmons SF, Ouslander JG. The Nighttime Environment 
And Incontinence Care Practices In Nursing Homes. J Am Geratr Soc 1998 Feb; 46 (2): 181-6. 
 
Eaton SC. Beyond Unloving Care: Linking Human Resource Management and Patient Care 
Quality In Nursing Homes. www.culturechangenow.com/stories/beyonduc.html  
 
Esser S, Wiles A, Taylor H, et al. Sleep of Older People in Hospital and Nursing Homes.  
J Clin Nurs 1999; 8: 360-8. 
 
Farrell D. Creating A High Retention Culture. Deep organizational change is greater  staff 
satisfaction, resulting in lower turnover rates. Future Age Jan/Feb 2005; 20-23.  
 
Lustbader, Wendy. The Pioneer Challenge:  A Radical Change in the Culture of Nursing Homes. 
Available through the Pioneer Network at: www.pioneernetwork.net 
 
Kane, Rosalie; Kane, Robert L; and Ladd, Richard C., The Heart of Long-Term Care, Oxford 
University Press, 1998. 
 
Kane, Robert L, and West, Joan, It Shouldn’t Be This Way:The Failure Of Long-Term Care, 
Vanderbilt University Press, 2005. 
 
Kitwood, Tom, Dementia Reconsidered:The Person Comes First, Open University Press, 1997. 
 
Kouzes JM, Posner BZ. The Leadership Challenge, 3rd Edition. ISBN 0-7879-5678-3 2003.  
www.josseybass.com  
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Lustbader, Wendy, Counting on Kindness:The Dilemmas of Dependency, Free Press, 1993. 
 
McLeod, Beth Witrogen, Caregiving: The Spiritual Journey of Love, Loss, and Renewal, John 
Wiley, 1999. 
 
Motsavage M. Laying Out The Red Carpet Program, a program created by the staff of Ideal 
Senior Living Center, Endicott, New York.  Nursing Home Magazine. 
http://www.nursinghomesmagazine.com/Past_Issues.htm  
 
Norton L. Out of Crisis Comes Opportunity.  By focusing on constant quality improvement 
through teamwork, leadership development, pride in workmanship and inclusion of all 
employees in problem solving, American companies established themselves as leaders in the 
world market. 2001 Action Pact, Inc. www.culturechangenow.com  
 
O’Rourke DJ, Klassen KS, Sloan JA. Redesigning Nighttime Care for Personal Care Residents. J 
Gerontol Nurs 2001 Jul; 27 (7): 30-7.  
 
President’s Council on Bioethics, Taking Care: Ethical Caregiving in Our Aging Society, 
Washington, DC, September, 2005. Available at: 
www.bioethics.gov/reports/taking_care/index.html 
 
Shields S. Champions of Change: The Longest Journey. 
http://www.actionpact.com/stories/mh_interview.html  
 
Stone G. Facility Houses Residents in Cottages That They Can Decide Themselves How to 
Decorate. http://abcnews.go.com/WNT/print?id=1056713  
 
Thomas, William, Life Worth Living: How Someone You Love Can Still Enjoy Life in a Nursing 
Home - The Eden Alternative in Action, Vanderwyk & Burnham, 1996. 
 
Thomas, William, What Are Old People For? How EldersWill Save the World, Vanderwyk & 
Burnham, 2004. 
 
Weiner, Audrey and Ronch, Judah, Culture Change in Longterm Care, Haworth, 2004. 
 
Williams, Carter Catlett. Relationship: The Heart of Life and Long-Term Care. Available 
through the Pioneer Network at: www.pioneernetwork.net 
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Websites on Culture Change in Long-Term Care 
 
Pioneer Network 
http://www.pioneernetwork.net 
This organization has been a leader in grassroots effort to improve care for older adults in 
nursing homes. 

TLC for LTC on Culture Change 
http://www.tlcinltc.org/pioneerpractices/pioneerpractices.htm 
Provides some nice tables that illustrates a change in the care paradigm and compares and 
contrasts different approaches to culture change in nursing homes. 

Action Pact - Culture Change Now 
http://www.culturechangenow.com/getstarted.html 
Organization that has good resources and provides consultation to nursing homes on how to 
initiate and imbed culture change in the organization. 

Quality Partners of Rhode Island 
http://www.riqualitypartners.org/nursing_homes/index.php 
Good resources to help nursing homes with culture change.  

Eden Alternative 
http://www.edenalt.com/welcome.htm 
One approach to culture change in nursing homes. 

Green House Project 
http://www.ncbcapitalimpact.org/default.aspx?id=146 
Another approach to culture change in nursing homes. 

Wellspring 
http://www.wellspringis.org/ 
And another approach to culture change and quality improvement in nursing homes. 

Promoting Excellent Alternatives in Kansas Nursing Homes 
www.k-state.edu/peak/ 
 
Center for Health Care Design includes a section on current applied research as well as other 
resources. http://www.healthdesign.org 
 
Almost Home, Changing Aging in America.  http://www.almosthomedoc.org 
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Manuals and Instructional Tools on Culture Change  
 
Household Matters: A Good Life 'Round the Clock 
Pioneer Network 
www.pioneernetwork.net 
 
The toolkit has four major parts: 
• In Pursuit of the Sunbeam - A Practical Guide to Transform Institution to Home: A 

leadership book by Steve Shields & LaVrene Norton that assists providers by providing a 
change framework based on the Norton/Shields Change Matrix: Self, Leadership, 
Organizational and Environmental Transformation. 

 
• Daybreak - Creating Home: A set of policies and procedures shaped for household life. 
 
• Midday - Living & Working in Harmony: An integrated human resource system that 

reflects the values of the new model. 
 
• Evensong - Reflecting on Quality: A system of team-based continuous quality 

improvement 
 
Getting Started 
Pioneer Network 
www.pioneernetwork.net 
 
Resource developed by the Pioneer Network that guides long-term care facilities through 
initiating and imbedding culture change in the organization. Based upon dozens of interviews 
with leaders in long-term care organizations who have been on the journey toward cultural 
transformation for three or more years. 
 
Development of the Artifacts of Culture Change Tool 
Karen Schoeneman, Project Officer, Centers for Medicare & Medicaid Services 
http://www.culturechangenow.com/pdf/artifacts.pdf 
 
Artifacts of Culture Change Assessment Tool 
Karen Schoeneman, Project Officer 
http://siq.air.org/PDF/artifacts-cc.pdf 
 
Pioneering Change Manual  
Promoting Excellent Alternatives in Kansas Nursing Homes 
www.k-state.edu/peak/ 
 
 


